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  Date March 21, 2018   
 

Ends Policy Number 3 ~ Annual Report 
 

From:   Jeff Loupas 
 Assistant Superintendent for Teaching & Learning 
  

 
Purpose:   Ends Policy 3 ~ Contributing Citizens: Annual Report  
 
 

 F.Y.I. 

 

X Report 

 

 Action Requested 

 
 
Introduction 
 
 Through Ends Policy 3, the board sets an expectation that the district ensures students 

demonstrate the individual traits and skills for success in life and an understanding of their 

responsibilities within their school and community. The policy is divided into three sections: 

individual, school, and society. The board intends students to display personal attributes 

consistent with good character.  Beyond the individual, students are expected to “demonstrate 

successful emotional and social skills within a school setting” (E~3 Number 2).  Finally, UPSD 

students live in an active and involved community that relies on their participation, positive 

influence and leadership.    

 We interpret individual of good character as a single student acting in ways that 

conform to commonly acceptable norms of behavior.  We interpret the individual traits within 

E~3 Number 1 (honesty, respect, responsibility, caring, self-control, and effort) directly as they 

are stated in the policy.  We interpret school setting as the formal, physical environment in 

which students learn skills and habits to become fully engaged citizens (E~3 Number 2). We 

interpret democratic society as a social structure wherein citizens have the right to meaningful 

and effective access to the public square and their elected representatives (E~3 Number 3).  

 It has always been challenging to measure a student’s personal character traits and the 

degree to which these traits can be ascribed to schooling.  We seek to quantify and triangulate 

data for these traits and behaviors in multiple ways, including:  Monitoring student perception 

survey data over time, reporting on a school assembly of secondary students celebrating 

diversity, and monitoring students’ efforts as volunteers.   Collectively, these data sources help 
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us to better understand our progress towards meeting the goals of E~3.  Reasonable 

progress, then, is viewed as positive change over time and evaluated on both a quantitative 

and qualitative basis. 

 The University Place School District is making reasonable progress towards the goals 

outlined in Ends Policy E~3 Contributing Citizens as evidenced by: 

 

 Student Survey: Results of a UPSD created student survey, given to students in 

grades four, seven, ten, and representative sample of twelfth graders are included in 

this report.  Each year, the survey is given in order to compare, review, and evaluate 

student perception data over time.  We now have ten years of student perception data 

in fourth, seventh and tenth grades.  For six years, we have collected data from a small 

sample of twelfth grade students as well.  This twelfth grade data provides a unique 

opportunity for the board to focus their questions and inform their conversations with 

students at the high school this spring.  The survey is written from the collective 

perspective. In other words, we do not ask individual students to report on their own 

ability to demonstrate the personal characteristics, attributes, and knowledge within 

E~3, but their perception of all students within their school. We measure progress 

against previous years and look for trends over time in order to ask questions, adjust 

programs and engage in a dialogue with the community around local expectations 

regarding citizenship.  The results of the student survey are summarized near the end 

of this report. 

 

 Curtis High School Cultural Assembly: This year’s theme, Be a Bridge Builder, 

provided an opportunity for the CHS students to share their cultural and life experiences 

with their peers.  Organized by students and leaders within Culture’s United, the quality, 

diversity and professionalism of the presenters and performances are illustrative of the 

Board’s E3 policy.   

 

After the color guard, Star Spangled Banner and a stirring rendition of Lift Every Voice 

and Sing, Mr. Adams shared his personal story of leaving his comfort zone to travel and 

live in Ecuador and Spain. The student performers and presenters represented their 

cultures proudly in poem, song, sign language, dance and even karate. Charissa Bacon 

shared portions of her speech from the E. Wesley Awards.  She and other speakers 

focused on the need to Recognize Act and Maintain.  As always, the respect and 
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positive atmosphere provided all participants and spectators with a safe and supportive 

environment.   

  

 Volunteer Hours and Varsity Letter in Community Service Award:  United Way of 

Pierce County partners with Pierce County schools to recognize and reward students 

for their volunteer efforts in the community.  Among other requirements, students must 

complete 145 hours of documented service to their community.  Curtis High School is 

pleased to announce that in 2016-17, the following students received their Varsity 

Letter in Community Service Award:  

 

Kevin Chang 
 
Grace Costa 
 
Carson Fountain 
 
Lexy Hansen 
 
Alyssa Porter 
 
Gabriela Velazquez 
 
Claire Dosser 

SueAnn Van Valkenburg 
 
Mason Barnes 
 
Shannon Chung 
 
Megan Cady 
 
Alexia Franklin 
 
Juliana Gleason 
 
Emilee Hanson 

 
Arden Johnson 
 
Jenny Le 
 
Benson Min 
 
Marcus Washington 
 
Terrell Banks 
 

 

Students at Curtis Junior and Senior High documented an amazing 35,826 volunteer 

hours last school year.  66% of these hours were classified as dedicated to 

humanitarian or religious organizations.  The other major category for volunteer hours 

was 24% of education related hours.  Thirty-two community organizations benefitted 

from documented volunteer hours last year.  Sixteen of these community groups were 

represented by more than twenty people who spoke at the last board meeting to thank 

and praise our students for the fantastic support and energy they bring to the 

community’s organizations.  Their heartfelt stories were inspiring and provided ample 

evidence of the citizenship qualities of our students.  Most impressive among the group 

were the organizations supported by these young people which give directly back to 

the community though donations and social supports.  Many of the leaders of these 

groups spoke to the fact that they could not do the work of supporting the citizens of 

University Place without the volunteer support of UPSD students. 
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Student Perception Data 

The student survey represents quantitative data for consideration of reasonable 

progress.  This is the tenth year of the survey. Below each category of the policy is a 

brief interpretation of the data and/or the changes in the data.  Some grade specific 

data impacts the results.  Specifically, 4th and 10th grades scores vary by less than 1 

point per traits on average.  In 7th grade, however the overall results decreased by an 

average of 6.1% per trait.  So across the board, the 7th grade cohort’s scores 

decreased fairly uniformly.  In 12th grade, scores for each trait decreased by about 2%.  

More significant changes in single categories are discussed below.  

 

Individual: All UPSD students are individuals of good character 

 Honesty:  They do not lie, cheat or steal – through their words and deeds they merit 

trust. 

Fourth and tenth grade remain consistently high, changing less than 2% at 89% and 

73% respectively. Twelfth grade decreased by 4%, but is still within historic levels.  As 

one might expect, student perception of their peers’ honesty declines over time as 

students age. 

 

 Respect: They show respect for themselves, other people and property. 

Fourth grade results were unchanged at 90%. Seventh grade students’ perceptions 

decreased 6%.  The 10th grade and 12th grade students’ perception of their peers’ 

respectfulness decreased by 4% and 8% respectively. 

 

 Responsibility: They are responsible and accountable for their actions. 

Fourth grade was again unchanged.  The other grade levels each decreased by 2% - 

6%. 

 

 Caring: They demonstrate empathy and compassion for others. 

 Fourth grade was again unchanged.  The other grade levels each decreased by 4% - 

5%. 
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 Self-Control: They are able to control their actions. 

Perception data of students exhibiting self-control decreased slightly in fourth grade (-

2%).  The 7th grade scores decreased by 7% with tenth grades scores increasing 3%.  

Twelfth grade perception data was 76% positive, a decrease of 5%.  

 

 Effort: They understand the value of work and put forth their best efforts in school. 

At the fourth grade level, perception data was relatively unchanged.  Seventh grade 

perception data results decreased by 5%.  Tenth grade increased 1%, to 79%. Twelfth 

graders reported in at 79% as well.   

 

School: All UPSD students demonstrate successful emotional and social skills within a school 

setting. 

 Conflict Resolution: They demonstrate an ability to avoid or resolve conflict situations. 

The percentage of students reporting a positive score for conflict resolution awareness 

remains extremely high and consistent over eight years at fourth grade.  Seventh grade 

reported a decrease of 7%.  Tenth grade experienced an increase of 1% with twelfth 

grade reporting a 3% increase to 75%.   

 

 Cooperation and Teamwork: They demonstrate an ability to work together. 

Scores in fourth grade were relatively unchanged. Seventh grade decreased consistent 

with their survey average, 5%.  Tenth grade decreased by 1% to 83%.  Twelfth grade 

reported 86%, and increase of 6%. 

 

 Bullying and Harassment: They demonstrate an ability to resist and consistently report 

bullying or harassment. 

This year’s data decreased only slightly in 4th grade (-1%).  The 7th grade rating 

decreased 8%.  Both 10th and 12th grade increased by 2%. 

 

 Leadership: They set an example, influencing others to make good choices. 

Positive ratings for leadership decreased 1% to 88% in fourth grade.  Seventh grade 

perception data decreased to 76%. Tenth grade increased by 7%. Twelfth grade scores 

for leadership increased 2% to 82%. 
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 Inclusiveness:  They are welcoming to one another, and are inclusive in encouraging 

one another to participate in school activities.  

Student perceptions for inclusiveness were stable in 4th and 10th grade, changing -1% 

and +3% respectively.  Seventh grade decreased by the survey average 6%.  Twelfth 

grade scores decreased 20%.  While we don’t typically react to one data point, 

especially from a small sample size, it is a sizeable decrease.  The board may wish to 

include a questions about inclusiveness in their senior interviews in May. 

 

Society: All UPSD students demonstrate citizenship knowledge and skills essential to a 

democratic  society. 

 Rights and Responsibilities as Citizens: They know and act on their rights and 

responsibilities as students and citizens.  

Twelfth grade scores decreased 5%, while all others remained stable, less than 2% +/- 

swing.  For 7th grade, this was their most stable trait with a decrease of only 1% 

compared to the average 6% decrease for the survey as a whole. 

 Representative Democracy:  They demonstrate a working knowledge of America’s form 

of self-government. 

Scores remain stable in fourth grade, up 3%.  Seventh grade decreased by 6%, 10th 

grade decreased 4%, and 12th grade increased 2%.  

 

 Community: All UPSD students demonstrate community service. 

Fourth grade increased by 6%, the greatest change in any category for that grade. 

Seventh grade decreased 8%.  10th grade decreased 8% and 12th grade decreased 

6%. 

 

 Student perception notes:  As stated earlier, 7th grade student perception scores 

decreased across the board by an average of 6%.  This decrease was not evident in 

their historic scores for 4th grade.  The 4th grade scores were relatively unchanged 

except the increase in Community Service.  High schoolers had about the same 

number of traits increase as decrease.  The outlier was the decrease in 12th grade 

perception of Inclusiveness mentioned earlier.   
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The student perception survey continues to provide us with a tool to adjust our efforts in light 

of longitudinal data regarding the influence of the school district practices on student character 

qualities, emotional strength and social skills.  

 

Thoughts on Future Monitoring 

I’d like to ask the Board to set aside some time from the board retreat in May to discuss a 

proposal to change some of E-3 reporting.  The goal in our dialog will be to share the staff’s 

thoughts on how we can more effectively and actively provide evidence to the board for this 

difficult to report ends policy.  The report has always required a confluence of evidence types 

and a more qualitative approach.  In monitoring Ends policies, consistent evidence over time is 

a requirement, which is most challenging for E-3.  Additionally, I believe an increase in student 

and community voice needs to be structured into the report.  This became even more evident 

to us as community and school groups reported to the board so eloquently and powerfully at 

the last board meeting.    

 

The first of two basic structures we’d like to add to the report is a consistent and structured 

community response, much like what we saw at the last board meeting.  Providing these 

groups some initial questions or guidance for topics ahead of time would increase the focus of 

their comments on the society portion of the policy and individual traits associated with the 

community interaction.  The second component is similar to the discussions the board has 

with seniors in May.  This group always provides valuable feedback to the board in a less 

structured setting.  By adding a time for these or other students to respond to the school-

based portion of the policy, we can increase students’ voice and input in the process.  This 

may, however, effect the timing or structure of that senior discussion down the road. 

 

We would propose calendaring these components so that overall monitoring could remain the 

same: 

 December/January – Student survey (moved from Mid-February) 

 February – Board and/or staff meet with students in a session for structured questions 

and dialog (School-based traits) 

 March – Community linkage (Society-Based traits) 

 

The data from these three components would be consistent year-to-year, while other pieces of 

evidence would be provided as appropriate and relevant. 
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When we meet to discuss these proposed additions to E-3, I will bring a summary of examples 

of structured student responses to the school-based traits questions from a small pilot I’ve 

asked secondary principals to coordinate so that the board has a starting place.  From the 

staff perspective, reviewing consistent feedback and hearing from the students and community 

is inherent in what we do every day.  Being more intentional and systematic in our collection 

and analysis of feedback will increase our ability to positively effect change as we seek to help 

our students grow into contributing citizens. 

  


